
 

GOING DISTRICTWIDE: IMPLEMENTATION 
LESSONS FOR USING EARLY WARNING 
SYSTEMS AND LOCAL RISK INDICATORS 

AGENDA  
May 24, 2016  
10:00 AM – 11:30 AM PST  

Goals 
• Review common indicators of an early warning system (EWS) 
• Learn about how a district can support schools’ use of early warning data 
• Understand how districts may determine locally relevant indicators and thresholds in an EWS. 

10:00 am – 10:05 am Welcome, overview of Regional Educational Laboratory program and 
EWS learning series, and speaker introductions 

10:05 am – 10:20 am Overview of EWS research and practice 
• Jenny Scala, Senior Researcher at AIR, will briefly review what an EWS is and 

provide an overview of common early warning indicators 

10:20 am – 10:35 am  One school’s EWS story 
• Brian Hunt, Principal of North Davis Junior High School in Utah, will provide 

context and background for implementing EWS at his school and lessons 
learned from a pilot project 

10:35 am – 10:45 am National EWS examples 
• Scala will relate the practitioner’s experience to  EWS implementation 

practices and challenges nation-wide  

10:45 am – 11:00 am District support and prioritization  
• Logan Toone, Director of Assessment, Research, and Evaluation at Davis 

School District, will share a district perspective on supporting EWS 
implementation and the local EWS validation study carried out with 
REL West 

11:00 am – 11:10 am  Lessons learned and next steps in implementation 
• Toone and Hunt will share ongoing EWS efforts at North Davis Junior High 

School and throughout Davis School District 

11:10 am – 11:25 am Questions and Answers 

11: 25 am – 11:30 am  Closing and Surveys 

This event is sponsored by REL West. 
REL West is funded by the U.S. Department of Education’s Institute of Education Sciences. 

  
The Learning Series on Early Warning Systems is a coordinated 
set of technical assistance activities conducted by the 10 Regional 
Educational Laboratories. 
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